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** Confidential **
Colleagues,

I have just spoken with Elisabeth and here is a quick summary of the plan which will no doubt
develop further through the day:

1) Elisabeth will be providing support and back up for the business continuity at the Centre
following the proposed action of the health service on current management. Elisabeth is an
employee of CHQ and is credentialled here. This makes this arrangement pretty simple in that I
will send across her credentialling file with EDMS endorsement to Mark for provision of SOCP at
W Moreton.

2) Dr Ann Brennan (child and adolescent psychiatrist in private practice)

has agreed to take on the role of clinical director on a part time (0.5FTE) basis. She is well
known to Elisabeth. The difficulty here is that this will require West Moreton to employ her from
scratch and undertake emergency credentialling and SOCP. Following this email, I will call her
and put her in touch with Mark to determine their preferred approach to this. This will not be a
simple task and I would be confident that this would not be possible to achieve in one working
day.

3) On-call arrangements. Elisabeth is of the view that on-call for the Service should be plugged
into existing on-call arrangements for CHQ. As such, that will require reciprocal SOCP for all CHQ
psychiatrists. This however, can be done as a second stage once business continuity is
maintained today/tomorrow.

4) I understand that Elisabeth has cleared diary for tomorrow and would plan to go to the Centre
with Ann to commence working up a plan with W Moreton team and local senior staff to maintain
business continuity and address the range of issues that this precipitates.

5) Questions that Ann has about indemnity etc would all be addressed as part of the employment
arrangement that would cover her engagement.

I hope that this helps provide clarity on current proposal.

NEXT STEPS-

I will call Ann and clarify her understanding and agreement.

I will then get in touch with Mark again to clarify W Moreton decisions.
Peter, will there be a teleconference today as you indicated this morning?

Regards

John

Dr John Wakefield
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