
QDH.900.001.0049

rom: 
s~nt 

To: 

Sharon Kelly 
Thursday, 8 November 2012 3:32 PM 
Sdlo; Waller, Shelley-Lee 

Cc: Gilhotra, Jagrnohan; Gepper-ti Leanne; Cleary, Michael; Dwyer, Lesley; MD09-
WestMoreton-HSD 

Subjec:t~ pertinent points for consideration of Barrett Adolescent Centre 

Phllflp, 

as was just mentioned on the telephone conferenc.e, below are some pertinent points we would like you to consider 
in your 11emergerir' brfef to the Minister's office. 

Pomts for consideration to provide short advice to Minister office:-

There. is a c1e· r national and S1ate policy direction to ensure that yolJng peop a are treated close to 
the ·r homes 1n the leas restncfve env1ro11ment with tho mmimum possibh~ disr 1ption to their 
families, educational, social and community net "'01t<s 

• 1 he National Mental Health Service Planning f':ta.mework curranUy being developed by !he 
Commonwealth Governmentt due for completi.on in July 2013 does not include provision for non­
acut2 adolesceni inpatient "ervices as per tr1a cuffent modal at Barrett The Fram worl~ does 
include subacute community ba&ed services for ndole ents 
Planning is required o arg with the Na ·onaf Mental H ~Jth Service Planoing Framework that 
rGcommends subacute community based tervices for adcl sceots 

Th .... deinstitutional'sation of services currently provided at The Park C01 tre for t11 cntal Health is 
par of the reform agenda underthe Queensland Plan r. rMen raUfealth 2001~201 i (QPMH) and 
will result in only forensic · nd secure servh~es being provtded at the: facili y by July 2013. 
Concern~ ha .ie been tars~ about thf.1 co· location of Barfe . Adolesc r Centre (81 C} with adult 
forensic and securs services d€)1ivored by TPCMH 

• The B/\C delivers an ex ndad treatrnent model of car-a that ccnsists of both xtandad inpatient 
and day· pa iant programs including education components. 

Under the QPI H ; it 'le.-- dclermineo thal th deveiopmen1 of a: ne 1 del o1 ca e for BAG was 
required 

Tho Red ands Adolescen Ex1 nded Trea rnent UM (RAETU), funded under the QPMH~ was 
intended to replace SAC. This project has ceased due to unresolved e~w1ronme ltal issues and 
budget over runs and h r.ce is no longer a sus ainab e capt.al wo1. r.! iroject. for Queensland Health 

• Recent sei;tor advice proposes a re-scoping of the B C ~ervice m de! and governance structure to 
ensure a c-0ntampcrary v!dtmco ba~ mode1 of c re ts befrig provided for odol >;)cMts with 
serious mental illness. 

• Th average bed occupan cy rate for BAC is 43%, This is lass than half of tha 15 b0ds currently 
available ~ n this unit 

• The age and condition of the bui:din, has been 1 nti i oy th .. A~s rnlian Council on Healthcare 
St ndards as unsafe, necessi ating u nt replacema t 

Alternative· services for this group of consumers wm need to be considered Immediately and will 
require a collaborative ap roach. Tha options tote considered m;,iy rncludo the foHowing: 

Additional day progr. ms attached o cur,.en .. dolss ant acute untrs; and 

Utilisation of non governme t sector services for adolescents: and 

The use of existing, unoccupte<i adolescent acute beds will also need to be considered 
where no other alternatives e isl Curre11t:y, acute child a. d adolescent be.as are focated 
m mental health services a ths Gold Coast, Lo~ an, Mfl er CM Id and Youth, Royal 
Br1~bane and Women's Hosp· ai, Toowoomba and Townsv1lle (opening 2013) mental 
health services. 
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jn considering feast disruption to the young people and their families the HHS has been considering 
the planned closure of BAC during the Christmas period as a natural progression to service 
closure, if alternate models and capacity can br identified within the next 2 months. 

for noting. one of the young people is a Forensic Patient and arternate accommodation would need 
to be sourced, initial discussions have commenced with the ED Forensic mental health. 

Regards 

Sharon 

Sharon Kelly 
Executive Direo or 
Mental Health and Specialised Services 

·':.:· ' 

Chelmsford Avenue, Ipswich, OLD 4305 
PO Box 878, Ipswich, QLD 4305 
WV\'W health.olqaov.fil! 
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frcm: 
Sent! 
To; 
Cc: 
Subject: 
Attachments; 

Hi Leanne, 

1 \ 1/ 

/' . 
·~ 

Anna Davis 
Thursda~1, 8 November 2.01 2 3:39 PM 
Geppert, Leanne 
Gifhotra, Jagmohan; Kelly, Marie 
RFI- Barrett Adolescent Centre Summary 8Nov·i 2 
RFI· Barrett Adolescent Centre Summary 8Nov12.doc 

Summary page of key issues and information relating to dosure of BAC. We are collating more information in a 
folder wlth key document so that we can respond to any RFI's or media around this issue in the next few days. 
We will provide Mohan with a hard copy. 
Thanks 
Anna 
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Intergovernmental Relations and Systems Re-design Unit 
MHAODB 

Request for lnformat1on 

RE: Closure of Barrett Adolescent Centre, The Park Centre for Mental Health, West Moreton HHS 
Date: 8 November 2012 
Author. Marie Kelly and Anna Davis 

Iii' Barrett Adolescent Centre (BAC) 1s a 15 oed adolescent extended treatment mental health 
facility (inclusive of 5 day beds) currently situated at The Park Centre for Mental Health 
(TPCMH), Waco!, West Moreton HHS. 

~ Additional adolescent inpatient services across Queensland include: 
o Hospital acute beds) 
o Mater (12 acute beds) 
o RBWH (12 acute beds) 
o Toowoomba (8 acute beds) 
o Townsvtlle (6 acute beds to be operational March 2013) 

111 Service delivered through BAC cannot continue due to the follow!ng: 
o The age and condition of the building has been identified by the Australian Council on 

Healthcare Standards as unsafe, necessitating urgent replacement 
o Concerns have been raised about the co~location of BAC with adult forensic and 

secure services delivered by TPCMH. 
o There is a clear policy direction to ensure that young people are treated ctose to their 

homes in the least restrictive environment with the minimum disruption to 
their families, educational, social and community networks. 

1 The current average bed occupancy rate for SAC is 43%. This is less than half of the 15 beds 
available in this unit. 

• BAC operating costs Mve increased from $1,361 per day in 2007 /08 to $2,416 per day. This 
represents a recurrent operating spend of approximately $5.6 mllllon per annum. 

1 Recent sector advice proposes a re-scoping of the BAC service model and governance 
structure to ensure a contemporary evidence based model of care is being provided for 
adolescents with serious mental Illness. 

• Alternative services for this group of consumers wifl need to be considered immediately and 
will require a collaborative approach. The short term options to be considered may include 
the following: 

o Additional day programs attached to current adolescent acute units; 
o Utilisation of non-government sector services for adolescents; and 
o The use of existing. unoccupied adolescent acute beds will also need to be 

considered where no other alternatives exist. 
~ Funds from the operation of Barratt could be used to support alternate contemporary services 

across the state. 

flackground 
1. Under the Queensland Plan for Mental Health 2007-2017 (QPMH), it was determined that the 

development of a new model of care for BAC was required. There Is some contention in the 
mental health sector and around this issue. 

2. The Redlands Adolescent Extended Treatment Unit (RAETU), funded under the QPMH1 was 
Intended to replace BAC. This project has ceased due to unresolved environmental issues and 
budget overruns and hence is no longer a sustainable capital works project for Queensland 
Health. 

3. The deinstltutionalisation of services currently provided at TPCMH Is part of the reform agenda 
under the QPM H and will result in only forensic and secure services being provided at the 
facility. 

4. The National Mental Health Policy (2008) articulates that ·non--acute bed-based services 
should be community based wherever possible.' 

5. The National Mental Health Service Planning Framework currently being developed by the 
Commonwealth Government, due for completlon in July 2013 does not include for 
non-acute adolescent inpatient services. The Framework does include subacute community 
based services for adolescents. 
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H'' 
Page 1of1 

~ U · .. hael Ci ry - "gent Di cussion 
t1iode ~ BF rr- ·ett Adolesc nt "'e .tre (T 

ached) 
------~, . - ·-- ---- -- -

From: 
To: 

ate· 
Tim : 

Sharon l<eUy 
BUI l<f-ngswell; Jagmohan Gilhott-·q; Leanne Geppert; 
Lesley Dwyer; Mic .•. 
. 18/03/20 3 
3:30 PM·~ :OO PM 

~~bject~ Urg.ent D!scu;;sloi . ... Proposed Service Model Barrett 
Adolescent Centre (TO '.l & Project .Plan attached) 

Placef~~ Teieconference: Passcode 
CC: Gau Read; Lauren Stocks; 

009 .. WestMoreton ~$a 
Attach 1en ·s: BAC ExpC. ei·Grp_flna1_2.pdfe r'(1itE6.pdf 

Please! find attached Terms of Reference for ttie Expert CUnkal Referente Gl'Oup and Proj~ct Plan. 

Sharon Kellt 
Executive DI rector 
Mental Hearth and Specialised SeiVlces 

V'Jest l\Jloreton Mospitaf and . alth t.'r , .... 

PO Box 878l Ipswich. QLD 4305 
~11.ww. heaith.glclr,ggv. au 
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Page 1of7 

Michael Cleary ... Fwd: Minis er's neeting with Consume· Group BAC 
T esd y 

From: 
T: 
Date: 

Michael Cleary

9/12/2012 9:49 A1\i1 
St b,ject Fvvd: Minister's meeting with Consumer Group BAC Tuesday 

-- --· ... _ ~-·-" 

Begin forwarded message: 

Frmn~ "Jagmolmn Grn101ra 

D te: 9 Decernoer 20 2 9:45:25 Alv.f ;\.E T 
To: "Blll Ki gsv1enn 
Cc: "Iv1k.hael Cl a1yu
81 b"ect: E : M. iste 's ee i wJ · Connmer to p BAC 
Tt .sday 

Hi Bill 
I sl10ul be rt le 10. ' Vhat ti ne is tt1e e t'. r ? I have to o 1aL· 
QPNLt\.C in 1 e morni 10 a 10 b t could delegat~ that if the 
mee.ting is at that tim . ..,. Wo le ymJ be able to send me the details 
and any pape.' wo 1 that has been prepared for trJs 1neet'ng. 
Regards 
Mo hen 

Assoc. Professor J Mohan Gilhotra 

Director of Mental Htalth 
And Chief Psychiatrist 
Queensland Health 
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