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Lorraine Dowell - Notes - AH Meeting - 21/10/2013 

From: 

To: 
Subject: 
CC: 

Lorraine Dowell 

Non-Secure BAC 

Notes - AH Meeting - 21/10/2013 

Michelle Giles 

Hi Everyone, 

Meeting with Kathryn White 
Information received and circulated to everyone from Kathryn re Employees Requiring Placement, Early 
retirement, redundancy and retrenchment,Transfer within and between classification levels and systems. 
Specific details about how these directives apply to our personal situations would be helpful. The Park has 

t- ---

----
given a commitment to continue to provide for adolescent needs until closure. As consumer numbers 

---- decrease, staff will be supported with the option of engaging in meaningful employment possibly in other 
cireas. Should staff leave prior to the closure of BAC, a decision will need to be made about replacement of 

---- staff relative to consumer needs. 

Action Required 
- --> Everyone to consider their personal circumstances and what specific information they may require to 

assist with selection of the best option for themselves. 
---- --> Bring list of questions and information needs to the meeting on 28/10 with Kathryn. 
____ --> Lorraine to email everyone individually to clarify personal preferences at this stage 

Transition Panel 
Approx 5 adolescents considered to date. End of the school term may be a likely point of separation for �~�- �1� 

- some. 1 adolescent to exit next month. Admin officer may be able to assist with co-ordinatiing upload of _ 
documents to CIMHA. Admin Officer may be able to co-ordinate hard copy documents as part of an 
information pack for services that do not have access to CIMHA. Good clinical handover is the best way of �~� l 

---- securing positive continuity of care. Community linking may need to occur with some cases but not generally 
with all cases . Should there be a reluctance for new services to accept BAC referrals, it may be escalated ,____ ____ 

-----
and managed at service level. There are 3 difficult cases at present which may involve stakeholders _.:. "--1' 

____ meetings. No reduction in consumer numbers reported since last week's meeting. Dietitian and Physio have 
been reminded to include a summary of care pertaining to their involvement also. 

---- Action Required l 
----- -_->Allied Health to monitor and record progress on the transition checklist tool. __ , 
----- --> Prioritise transition planning - Phase 1 - upload of documents Phase 2 - Summary of care then Phase 3 _ 

- relocation of resources and other service information 

-I ----

----

Personal Work Plans 
All present indicated that they had developed work plans to have the work completed in time. Occasionally 
there is a need to engage in discipline specific intervention still. Planning has taken into consideration 
reduced availability associated with leave over Xmas etc. 

Action Required 
--:> Review and refine personal plans to achieve deadlines for each adolescent. 

Phase 3 
____ Clean up of office areas, filing of previous patient notes, handling of personal staff information, management 

of resources. 

Action Required 
--> Reminder to aim to have office areas cleared of information and resources. 

_ -> Forward personal staff information to discipline senioi:, as it needs to be stored for 7 years 
--> Ask questions if uncertain. 
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POS reports 
Personal data has been emailed to each person - Your Story. It is vitally important that pos data is still 
collated even though the service is closing. Data is bei~"tfsed to inform decision making. Under the new 
HHS model, Qld Health buys activity from the HHS. No activity translates into no funding. Posing is a 
requirement for all mental health services so investing in this skill development opportunity now will assist 
with managing this challenge in the future. Even though the service will be closing, Pos data will continue to 
be used to inform decisions. 

Action Required 
--- -->Continue to enter POS data 

--> Work with discipline seniors to refine and apply business rules 
--- --> Assign any patient attributable activity to Pos rather than NCRA 

Stress Levels 
--- Stress Levels are increasing for everyone in the service. This is resulting in a personal uneasiness for most 

people - to varying levels. 
---

Action Required 
-->Invest well in the work that needs to be undertaken between now and the closure of BAC 
--> Reflect on personal HR preferences. Once we have a personal plans for our future, it may be easier to 
direct focus on the vitally important transition planning work that needs to be completed. 

--- --> ,Continue to support each other in the workplace. 

Thank you everyone. Please allow extra time next week for discussion with Kathryn White. 

Kind regards, 

Lorraine Dowell 
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