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POS reports

Personal data has been emailed to each person - Your Story. It is vitally important that pos data is still
collated even though the service is closing. Data is being Uséd to inform decision making. Under the new
HHS model, Qld Health buys activity from the HHS. No activity translates into no funding. Posing is a
requirement for all mental health services so investing in this skill development opportunity now will assist
with managing this challenge in the future. Even though the service will be closing, Pos data will continue to
be used to inform decisions.

Action Required
--> Continue to enter POS data

--> Wark with discipline seniors to refine and apply business rules
--> Assign any patient attributable activity to Pos rather than NCRA

Stress Levels
Stress Levels are increasing for everyone in the service. This is resulting in a personal uneasiness for most

people - to varying levels,

Action Required
-->Invest well in the work that needs to be undertaken between now and the closure of BAC

--> Reflect on personal HR preferences. Once we have a personal plans for our future, it may be easier to
direct focus on the vitally important transition planning work that needs to be completed.
--> Continue to support each other in the workplace.

Thank you everyone. Please allow extra time next week for discussion with Kathryn White.

i

Kind regards,

Lorraine Dowell
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