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WM HHS Transitional Service Options Overview

Intensive Mobile Outreach Service Day Program Supported Accommodation

Service Description Mobile intensive outreach services 
7 days / extended hours

Transitional day program providing extended mental 
health treatment and rehabilitation
Monday to Thursday, school hours, school terms
10 places

Bed-based residential and respite service for after hours 
and on weekends
4 beds
24 hours / 7 days

Location West Moreton HHS & Brisbane metropolitan area
Consultation – Liaison to local CYMHS services

West Moreton HHS West Moreton HHS

Target Population Current BAC patients as clinically safe and indicated. New 
patients meeting criteria.
Age 15 – 21 years

Current BAC patients as clinically safe and indicated. 
New patients meeting criteria.
Age 15 – 21 years

Current BAC patients as clinically safe and indicated. 
New patients meeting criteria.
Age 15 – 21 yrs

Exclusion Criteria Level of acuity or risk assessed as high – actively suicidal, 
homicidal or aggressive
No capacity to engage and comply with treatment

Level of acuity or risk assessed as high – actively 
suicidal, homicidal or aggressive
No capacity to engage and comply with treatment

Level of acuity or risk assessed as high – actively 
suicidal, homicidal or aggressive
No capacity to engage and comply with treatment

Referral In Process CYMHS Assessment and review by State-wide Assessment 
Panel

CYMHS Assessment and review by State-wide 
Assessment Panel

CYMHS Assessment and review by State-wide 
Assessment Panel

Length of Stay Up to 12 months
Case-by-case basis

Attendance up to 4 days per week for up to 12 months
Monday to Thursday

Up to 12 months
Case-by-case basis

Treatment Delivered in least restrictive environment and utilising a 
recovery model 
Range of flexible outreach services delivered via consultation 
liaison model 
Education in-reach and vocational services where required 
(DETE)
Integrate with local acute inpatient, day program, public 
community MH teams & NGO programs

Delivered in a therapeutic milieu 
Individual, family and group Therapeutic Program
Rehabilitation Programs
Flexible targeted programs
Education in-reach and vocational services where 
required (DETE)
Integrate with local acute inpatient, IMOS, public 
community MH teams & NGO programs

Provides accommodation but not the intervention
Day program attendance optional
In-reach CYMHS & IMOS support
Integrate with local acute inpatient, day program, IMOS, 
public community MH teams & NGO programs

Referral Down or Out Local CYMHS, Day Program Local CYMHS, IMOS Local CYMHS, Day Program, IMOS
Staffing Experienced child and youth mental health staff, with capacity 

to work independently with supervision provided
Consultation liaison model provided to the local mental health 
service of the consumer

Multidisciplinary mental health team Aftercare staff on day/evening/night
In reach clinical staff

Skills required Multi-disciplinary staffing profile with clinical skills and training, 
sourced by Aftercare 
Training and supervision provided by DoH

Multi-disciplinary staffing profile with clinical skills and 
training, sourced by Aftercare 
Training and supervision provided by DoH

Multi-disciplinary staffing profile with clinical skills and 
training, sourced by Aftercare 
Training and supervision provided by DoH

Funding Fund from BAC operational funds and DoH bridging funds Fund from BAC operational funds and DoH bridging 
funds

Fund from BAC operational funds and DoH bridging 
funds

Governance Partnership between Aftercare and WM HHS Partnership between Aftercare and WM HHS Residential accommodation  to be in partnership with 
Aftercare and WM HHS

Benefits Flexible service delivery, least restrictive setting, extended 
hours, part of integrated individualised package, recovery 
focussed, developmentally appropriate
Pilot for new service options being developed
Ensures no gap to services for consumers while new service 
options being developed

Flexible targeted programs, part of integrated 
individualised package, recovery focussed, 
developmentally appropriate, provides peer context to 
support adolescent development
Pilot for new service options being developed
Ensures no gap to services for consumers while new 
service options being developed

24 hour / 7 days supported accommodation, integrated 
with local acute inpatient, day program, IMOS, public 
community MH teams & NGO programs
Pilot for new service options being developed
Ensures no gap to services for consumers while new 
service options being developed

Risks Insufficient capacity to manage acuity, severity & complexity 
of presentations
Safety of home visiting, mobile service delivery

Insufficient capacity to manage acuity, severity & 
complexity of presentations
Travel demands on consumers to West Moreton
Extends separation period from ‘home’ HHS

Insufficient capacity to manage acuity, severity & 
complexity of presentations
Safety for patients & staff
Difficulty finding step down accommodation
Will not target needs of current consumer group – low 
occupancy

Limitations Resources (staffing, $), demand, procurement process 
timelines

Resources (staffing, $), demand, procurement process 
timelines

Resources (staffing, $), demand, procurement process 
timelines
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