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3.1.1 Project Evaluation 
Methodology 

{Process and Impact 
Evaluation) 

3.1.2 Post Jmplementation 
Review (PIR) 

(Outcome Evaluation) 
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I 
Timely management of risks, issues, and deliverables 
Compliance with GHQ project management methodology 

Achievement of project objectives and outcomes: 

• Consumer, family, and carer feedback reflecting quality, 
effectiveness, and accessibility of extended treatment and 
rehabilitation mental health service options. 

• Service dat.a demonstrating increased local access to extended 
treatment and rehabilitation mental health services, and demand 
management across Queensland. 

• Staff feedback demonstrating improved service provision across 
Queensland. 

• Feedback from service providers demonstrating improved, 
strengthened inter-sectoral partnerships in delivering adolescent 
mental health care . 

., Financial assessment demonstrating value for money in the 
delivery of care for adolescents requiring extended treatment and 
rehabilitation mental health care. 
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APPENDIX B - ROLES AND RESPONSIBILITIES 

Role 

Project Sponsor 

Steering Committee 
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ResponsibiUties and Accountablltties 

• Ultimately responsible and accountable for the delivery of project 
outcomes 

• Ensure the purpose of the project is clearly articulated to all 
stakeholders and aligns with the strategic direction of the 
organisation/s 

• Ensure the project's deliverables appropriately reflect the interests 
of stakeholders 

• Endorse the selection of a project manager with skills and 
experience commensurate with the project's strategic 
significance, cost, complexity and risk 

• Negotiate membership of and Chair the project Steering 
Committee to ensure that its composition adequately reflects the 
interests of key stakeholders 

• Ensure the project is appropriately and effectively governed 

• Receive status reports concerning the progress of the project and 
assist the project accordingly by resolving escalated issues; and 

• Advocate for the project to ensure the appropriate level of internal 
and external support and access to resources required to 
successfully complete it 

The Steering Committee monitors the conduct of the project and 
provides advice and guidance to the project team and the Project 
Sponsor. The general responsibilities of the Steering Committee 
include: 
• reviewing progress of project to plan and major project 

deliverables; 

• reviewing financial status of project (actual to budget) and 
monitoring the continued appiicability of project benefits; 

• reviewing issues raised and agreeing action plans for their 
resolution; 

• understanding and advising the risks of the project raised with the 
Committee; 

• understanding and providing advice for the management of the 
dependencies of this project with other projects; 

Specific responsibilities of the Steering Committee are to: 

• Review key deliverables of the Working Group and Reference 
Group prior to approval by Project Sponsor. 

• Inform decision making regarding changes to the project and 
provide oversight to the change control process (e.g. system 
changes, schedule alterations, budget). 

• Provide expert advice to the Project Sponsor on the 
communication plan 1 training strategy and implementation 
timetable. 

• Facilitate communication to a wide variety of stakeholders in 

Queen stand 
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relation to the development and implementation of the Clinical 
Consumables service model. 

111 Provide advice and facilitate consumer engagement 

• Provide expert advice to the Project Sponsor on the scope and 
planning for the development and implementation project. 

The Chief Executive's role is: 

• Receive regular information about the project from weekly status 
reports and project documentation. 

• Be a point of escalation for issues and risks that have broad 
implications for the HSD and cannot be resolved by the Project 
Sponsor. 

purpose of the Working Group (yVG) is to: 

• Support the Project Manager to meet her/his responsibilities by 
undertaking specific project activities to inform, develop and 
implement the plan. 

• Set an example of high functioning team behaviours and a culture 
of performance through the effective conduct and management of 
committee functions and member interactions. 

The of the VVG is: 

• Under the guidance of the Project Manager, research, develop 
and implement specific elements of an effective outcome; 

• Provide specific advice to the Steering Committee as required; 

• Raise issues requiring resolution with the Project Manager as 
soon as they arise, and assist in their resolution; 

• Raise new risks as they arise with the Project Manager, and 
assist in their mitigation; 

" Ensure individual members of the working group are tracking the 
progress of their assigned deliverables and raise any slippage 
encountered with the Project Manager as soon as identified; and, 

" Work co-operatively with all project team members. 

"' Manage project tasks, resources, risks/issues and services 
successful delivery of the project objectives and outcomes. 

• Manage the implementation of the project using contemporary 
change management principles and practices. 

• Consult and collaborates with and works proactively with staff, 
community, Family Advisory Council and other key stakeholders. 

• Complete or contribute to project deliverables and project reports 

• Secretariat and organiser for Steering Committee, and other 
Groups, as required. 
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