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announcement regarding what is under 
development and what will be implemented in early 
2014. 

e DM will ask Peter Steer to suggest a ministerial 
announcement at his meeting with the Minister 
today. 

Resolution 
Agreement was reached to: 

• Hold off communicating the model of care to 
families and staff until further clarification reached. 

• Circulate the service elements to the Service 
Options Working Group for review/comment. 

5.3 WM HHS Transitional Service Plan Update 

• LG provided an update on the Transitional Service 
Plan . 

• WM HHS has submitted the plan to the DG for 
approval. 

• The plan proposes 3 phases: 1. activity-based 
holiday program run at the SAC; 2. beginning 
February, to roll out a day program and supported 
accommodation; and 3. transition consumers into 
long term services. 

• The key focus is to ensure there are no gaps to 
service delivery, including for consumers on the 
waitlist. 

• This will Involve partnering with an NGO -After 
Care 

• After Care have been chosen because they are a 
local NGO who have a significant foot hold in HHSs 
around the state; have experience in residential 
programs (e.g. TOHI); and are the lead agency in a 
number of consortia regarding headspace. It was 
felt that they could hit the ground running in a short 
time frame. 

• The transition services were presented to WM HHS 
Board and subsequently endorsed. 

• As the service is new to Queensland, governance is 
of key consideration. WM HHS would like to pull 
together a panel to consider clinical, strategic and 
operational issues. It is proposed that the core 
panel involve WM HHS, MHAODB, and CHO, which 
will meet weekly. 

• LG confirmed that the panel could report back to the 
Steering Committee, as it is an evolving panel and 
concept. 

0 SS supported the idea of the panel reporting back 
to the Steering Committee given the risks involved. 

• The panel is meeting weekly on Wednesday 
afternoons. 

6. Standard Agenda Items 
6.1 Service Options WG, including finance and 

workforce, Update 

• Refer above . 
6.2 Clinical Care Transition Panels Update 

• Status Report will be sent out of session 
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6.3 Risk Management 
• There are no new risks or risks for escalation . 

6.4 Progress of key milestones and deliverables 
• Committee is asked to note the SW AETRS Project 

Status Report and progress against the Project 
Gantt. 

6.5 Other Business 
• Nil 

7. Matters for Noting 
7 .1 Major correspondence 

• Committee has received a copy of BAC Fast Fact 
Sheet #10. 

• Regarding the CHQ web content proposed for SW 
AETRS, IA noted the inclusion of the 4 tiers of 
service. Committee supported the information 
being presented. 

Page 5 of 5 

Action Comm'ee 
member 

Due 
date 

Queensland 
Government 

1 1 1 

EXHIBIT 64




